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Grundtvig Project Has a Successful First Year

The first year of the Grundtivig
Learning Partnership, Let’s Do It
Creatively: For the Benefit of
Adult Learners, has been one of
real success and
achievement.

Real goals and mile-
stones have been
achieved and strong
partnerships and
friendships formed.

Following on from a
contact seminar in
Malta in December
2008, participants
from a number of
countries joined
together to develop
and submit a project
proposal for funding under the
Grundtvig programme.

The initial partners were joined
by other countries over the
following months.

Working closely with the other
partners, the project coordina-
tor, County Dublin VEC from
Ireland, developed a proposal

for a project that was primarily
focused on sharing creative and
innovative ways of teaching
adult learners the key compe-

Participants at the project’s first

workshop in Lousi, Portugal,

tencies required in today’s
world.

The project proposal was sub-
mitted in February 2009 and the
good news that it was successful
in its application was received
by the partners in July 2009.

There then ensued a lot of com-
munication by e-mail in prepara-
tion for the next two years.

The first meeting was held in
Lousa , Portugal in
October 2009. This
meeting was focused
on building relation-
ships and agreeing
clear and achievable
objectives for the
next two years.

Following this first
meeting, a second
workshop was held
in Malta in April
2010. Much valuable
expertise and knowl-
edge was shared
among the partners and the
project’s website is constantly
being developed.

It has been a busy first year of
the project, but a very reward-
ing and enriching one for all
involved.

We look forward with enthusi-
asm to year two of the project.

Let’s Do It Creatively—What’s 1t About?

The project aims to promote
‘enjoyment in learning’, with a
focus on the generation and
sharing of innovative and crea-
tive approaches to adult learn-
ing.

It affords adult education practi-
tioners an opportunity for pro-

fessional development and re-
flection on practice.

Through a series of workshops
participants will reflect on, share
and design innovative ap-
proaches to supporting the
development of key competen-
cies for education and training

as identified by the European
Commission.

This project involves a number
of partners from a diverse range
of organisations involved in
adult education who all have a
depth of experience in develop-
ing key competences in learners.
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Partners embrace
the concept of the
‘joy of learning’ dur-

ing a workshop in

Portugal

Sharing
European
Culture:
Portuguese
dancers in
traditional
costume
entertain
the part-
ners.

Objectives of Project

Objective |

To develop and share creative
and innovative methods to en-
gage learners so that they will
develop the ‘key competences’
all individuals need for personal
fulfilment and development,
inclusion and employment.

In 2005 the European Com-
mission identified key compe-
tences that provide added
value for the labour market,
social cohesion, active citizen-
ship and motivation.

The key competences are:

1) communication in the
mother tongue

2) communication in
foreign languages

3) competences in
maths, science and

technology
4) digital competence
5) learning to learn
6) interpersonal, inter-

cultural and social
competences, and

civic competence
7) entrepreneurship
8) cultural expression

It is in order to meet the
challenges posed in develop-
ing these key competences in
adult learners that the part-
ners in the project wish to
develop and share creative
and innovative approaches to
organising the learning of
these key competences.

The idea of developing crea-
tive and innovative ap-
proaches dovetails with the
fact that 2009 is the European
Year of Creativity and Innova-
tion.

“Allows the transfer of best practice by adult education practitioners across Europe.”

Objective 2

To encourage teachers to see
themselves as facilitators in the
learning process rather than just
subject experts who disseminate
knowledge.

There is an emerging consen-
sus that the most useful learn-
ing in the modern world is
learning how to learn. The
emphasis in adult education
should be as much, if not
more, on the process of learn-
ing as on the subject matter
being taught.

In order to encourage this,
there is general consensus
that the teacher should be
more of a facilitator of learn-

ing rather than the traditional

view of the teacher as a sub-
ject expert who imparts

v |[knowledge.

Adult learners who are en-
abled to engage actively in
their own learning process
will learn more effectively and
with more enthusiasm.

Objective 3

To encourage the development of a fjoyful’ learning atmos-

phere.

It is the experience of the
partners, and also borne out
by academic studies, that
many adult learners return-
ing to education after a num-
ber of years have negative
perceptions about education
as a result of experiences
from their earlier school
days.

It is therefore important to
foster a welcoming and sup-
portive environment for
adult learners. Such an envi-
ronment should be one
where education is not seen
as drudgery to be endured,
but rather as something to
be embraced as a positive,
fulfilling and life-enriching
experience.

To develop such an experi-
ence the partners believe
that it is important to design
and develop a learning envi-
ronment that encourages the
learners to be active in the
learning process in a happy
and enjoyable environment..

By encouraging such active
learning in 2 warm and sup-
portive environment, the
project partners believe that
this will lead the adult learn-
ers to engage more readily in
the process of learning and
developing key competences.

Often this means the learner
is developing key compe-
tences without realising it,
e.g. by fostering an environ-
ment where the learner is
willing to engage in discus-
sion and debate with other
members of the group, the
learner is developing the key
competence of communica-
tion in the mother tongue, as
well as developing interper-
sonal and social competence.

The desired outcome is that
learners develop a more
positive attitude to educa-
tion and will be therefore,
more motivated to con-
tinue on the path of life-
long learning.




ISSUE |

Project Kicks-oft in Portugal

The first meeting of the project
happened in the beautiful town of
Lousa in the Coimbra region of
Portugal from the 5th to the 8th
November, 2009.

This first meeting was very much

| FIRST putting the project on
- | MEETING. a firm footing and to
| LOUSA build relationships

| sTH__gm™ among the partners to

| NOVEMBER ensure a successful

project.

In order to achieve this, the work-
shop had four key objectives:

1. Team building

2. Fine-tuning the project —
review the activity plan,
discuss budgetary issues
and the allocation of tasks.

3. Setting targets — determine

Portugal—Day by Day

5" OF NOVEMBER

All the attendants met in Lousa
on the 5™ of November. We
were 38 people: 4 from the
Irish Institution, 9 from the
host Institution, 5 from Roma-
nia, 4 from the Czech Repub-
lic, 2 from the UK, 9 from
Spain, 2 from Germany and 3
from Malta.

There were no participants
from Turkey due to family
reasons. We all look forward to
meet them in the coming work-
shops.

In a local restaurant we held a
welcome session and a cultural
evening of sharing typical food
and drink from each participant
country. We met there infor-
mally, and got to know each
other. Then we were presented
with traditional dances and
costumes from the local com-
munity.

6™ OF NOVEMBER.

The working sessions were
held in the local Library. It
possesses very convenient fa-
cilities, so we felt at ease all
the time. Besides, it was not far
from the accommodation, so
we were able to walk there in a
few minutes.

After the official welcome
from the host and the coordi-
nating institutions, every insti-
tution gave a presentation to
provide the participants an
overview of their work and
reach.

Then we reviewed the aims of
the Project as they had been
submitted to the National
Agencies, and we decided that
they are appropriate.

Later we held a Team Building
workshop. We were given a
short demonstration of Portu-
guese dances and invited to
join in, which many did. Crea-
tivity was also shown in a

milestones for the project
and agree on the timeline.

4. Quality control — develop
an evaluation and
monitoring plan for the
project.

This was a very successful
meeting and clear objectives
were agreed and strong rela-
tionships forged.

The partners left Portugal with
a shared vision for a successful
project.

demonstration of local arts and
crafts. The atmosphere created
was very enjoyable.

The workshop held after lunch
was focused on agreeing a
work plan for the life of the
Project. A Gantt chart was de-
veloped with all the tasks to be
carried out, who is responsible
for each task and when every-
thing is to be completed.

The cultural agenda included a
visit to Lousa and the celebra-
tion of the tenth anniversary of
the host institution, Arte Via.
We also attended a Fados con-
cert.

Fados singers provided a fan-

tastic evening’s entertainment.
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“The partners
left Portugal
with a shared
vision for a
successful

project.”
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Portugal

7" OF NOVEMBER.

First thing in the morning we de-
cided to create a logo for the
project. After combining every-
body’s ideas, José Antonio, from
Caceres (Spain) accepted respon-
sibility to actually create it.

Then, we focused on devising the
best ways to communicate effec-
tively during the project. The
group discussion focussed on four
different aspects:

* The most effective ways of
communicating,

* The frequency of the contacts,

* The ways to help people who
aren’t native English speakers.

* The best ways of disseminating
the project.

There was an agreement that
good means of communication
are : E-mail, Skype and discussion
groups on the website. However,
each of these tools should be used
for a specific purpose.

The right frequency of contacts
will depend on the stage of the
Project, and on the item we wish
to share with the other partners.
The discussion forum on the web
page can be widely used. E-mails
would certainly increase when
meetings approach.

It was agreed that the coordinator
would issue a quarterly report on
the development of the Project.
Each partner should keep the
coordinator updated on the activi-
ties carried out at a local level.

To help people who are not very
good at English it was recom-
mended to use more visual aids,
to speak slowly and to use simple
English. To translate E-mails and
written texts we could take advan-
tage of the Google translator.

On the dissemination of the Pro-
ject, it was suggested to have a
short summary on the Wikipedia.

The last workshop was focused on
the development of the Project
website. It would be developed by
the Czech and Romanian partners.
We would use a free hosting ser-
vice, to allow it to last longer after
the Project is over.

It should include a forum, Google
calendar and profiles of the institu-
tions involved in the Project.

The main language should be Eng-
lish. However there should be a
summary in the language of each
participating institution.

The website should also include a
private member’s area, a
download section, a section for
case studies of best practice, a
small news section, a link to each
member institution, a section for
useful links and a counter.

A sample website should be ready
a few weeks after the end of the
meeting.

At the end of the workshops, we
all were aware that we have gath-
ered and devised ideas, tools and
goodwill enough to develop a very
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Day by Day Continued

rich and rewarding Project.

The day continued with a visit to
the historic city of Coimbra where
we visited the oldest university in
Portugal.

After returning from Coimbra, we
enjoyed a magical evening of out-
door entertainment in Lousa cas-
tle. We found a set of bonfires
that provided some light and a
very suitable mysterious atmos-
phere.

This had been arranged to tell us

the story of the caste and the “Good
town itself, the story of the Mus-
lim lords and Christian conquer- relationships

ors, the story of a beautiful Prin-

cess who once lived and loved in were built and

the castle.

clear and
Then, there was music and poetry
and dance, followed by a perform- achievable
ance to remember the fall of the
Berlin wall twenty years earlier. objectives

To complete a wonderful evening,
we attended a dinner in a typical
restaurant lost in the mountain, by
the river which served traditional
food.

were agreed.”

In short; the aims set out for the
meeting have been met more than
reasonably. The four areas of fo-
cus have been covered. and after
the presentations given at the first
workshop, we are better informed
about each member institution
and their work. Now we feel
much closer and ready to engage
actively with the project.

Concrete achievements of the Portugal meeting

The first workshop in Portugal
achieved its objectives and more.
Good relationships were built and
clear and achievable objectives
were agreed.

Some of the other outcomes from
the initial meeting included:

e A Gantt chart setting out the
objectives and key milestones of
the project was achieved.

® Agreement was reached on

effective communications strate-
gies.

® Strong relationships and a sense
of collegiality was developed
amongst the partners.

® The basis of project’s website

was agreed.

® A logo and other promotional

tools for the project were
agreed.

Participants engage in debate

and discussion during the
Portugal workshop.
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Memories of Portugal
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Malta a Success—1Despite Volcano

The project’s second meeting
took place on the beautiful Medi-
terranean island of Malta in April
2011.

The focus of the workshops was
sharing good practice in teaching
Information Technology and En-

SECOND
MEETING.
MALTA

1 5TH_ 18TH
APRIL 2010

trepreneurship to
Adult Learners.

The meeting was again
very successful, despite
the fact that, due to
the eruption of the
Icelandic volcano and the ensuing
disruption to European airspace,
the partners from Ireland, the
coordinating country, were unable
to fly out.

Many participants also had some

difficulty in returning to their re-

spective countries. Epic journeys
of travel by ferry, rail and car

SR I . S S S S IS DS S S S S e e .

Thursday, 15th Arrival

The partners who managed to fly
and get to the Dolmen resort
hotel in Qawra were surprised
and disappointed to learn at the
reception that their Irish friends
could not reach Malta because of

closed airports.

Some partners used the time for
sightseeing in Valletta, which could
be easily reached by the typical
yellow busses in about 50 minutes;
the Spanish and Czech group met
at the Upper Barrakka Gardens.
The Dolmen hotel is a very special
place in connection with the pro-
ject, as most of the partners met
there for the first time during the
contact seminar in December
2008, so this is the place where
the project was born.

Friday, 16th

The bus took the non-Maltese
participants from Qawra to Flori-
ana. The program was held at the
Directorate for Educational Ser-
vices and Directorate for Quality
and Standards in Education. The
meeting was officially opened by
the Maltese organisers — Louise
Portelli, Jonathan Borg and Frank
Fabri. Bags with the project logo
and nice presents for every par-
ticipant were prepared (e.g. T-
shirts, mugs with project logos).
Then the participants were divided
into 3 groups for 3 parallel work-

N e e e e o e e o e o EE o e EE o e EE o o Em Em o ==

“Malta—Day by Day

shops devoted to e-Twinning,
video making, and blogging in edu-

cation, led by the Maltese experts.

After a dinner in Valletta Grand
Harbour with a magnificent view
of a boat being prepared for the
Pope's visit, the afternoon pro-
gramme included two best prac-
tice presentations delivered by the
partners - dealing with Web

2.0 and its educational potential
(Daniela, Romania) and voting
systems usage in education (Jan,
Daniela, Veronika, Czech Repub-
lic). There was also a possibility
to introduce the Turkish part-

ner and his home institution

Then a guide, Ms. Anna Azzopardi,
joined the group for a visit to the
great church in Mosta and then
silent city of Mdina, a former capi-
tal of Malta. Informal discussions
followed during and after the din-
ner at the Dolmen hotel.

Saturday, 17th

The second part of the agenda
was held in Dolmen Resort Hotel.
Presentations on Entreprenuer-
ship were delivered by-

Franco, and Jonathan from MECB
and our UK partners (Abdullah
and Krzysztof). The workshops
required participants to engage in
group work, which brought more
communication and discussion.

An Unwanted
Creativiity:
The journey Home

were some of the abiding
memories of the Maltese
workshop.

However, the workshop itself
was an outstanding success and
many creative and innovative
ways of teaching the compe-
tences involved were shared.

Friendships were strengthened
and the partners left Malta
with renewed enthusiasm for
the ideals of the project. En-
thusiasm is already growing for
the next workshop in the
Czech Republic.

~

After lunch in the Dolmen
hotel the focus was on

‘creativity in tourism’.

Again with Ms. Anna Azzop-
ardi's explanations, the team
enjoyed a ferry to Gozo island
(with nice views of smaller
Comino and Cominotto is-
lands) and visited various inter-
esting places such as: a view
point near the Calypso's cave
above the Ramla bay, Azure
window, seaside rocks and a

historical city Citadel.

After a very nice dinner at the
Marsalforn Bay and a ferry
back to Malta, the participants
thanked and said good bye to
their Maltese partners and
prepared for their journeys
home, with renewed enthusi-
asm for the ideals of the pro-

ject.

Project drives forward

on a typical Maltese bus.

-



Memories of Malta
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Project Website Launched

This resource has been really
useful in planning and documenting
the project.

One of the major milestones of
the project during the year was the presentations given at the

the launch of the project’s web- workshops; video clips of the

site. presentations; links to other useful
resources; and other resources
and useful information.

resources. It has a summary of all

Partners Promote
Grundtvig on

It is planned that this website will
be a real legacy of the project and
that it will continue to be main-
tained long after the project is

This was a collaborative exercise
amongst all the partners with a lot
of work done by the Czech and

Wikipedia

There’s also a very useful blog on

Romanian partners.

The website is rich with many

the website that allows for effec-
tive interaction and communica-

tion among the partners.

finished as a source of shared
resources and a point of contact
for the partners.

Workshops—Past and Future

It is proposed to hold five workshops over the course of the project.

The workshops are

If you type in the
words ‘Grundtvig
Programme’ into the
well-known online
encyclopedia
Wikipedia you will be
presented with
information that has
been prepared by the
partners on this

project.

Workshop | Venue Date Focus The entry gives some
general information
on the Grundtvig
Programme and also

1 Portugal 6 — 7 November 2009 |e Team building prOVI(.ieS a I"?k to the

. . . . website of this
e Fine-tuning the project —review the articular proiect as
activity plan, discuss budgetary issues zn exam Fe (:f the
and the allocation of tasks. activity thpat T
e Setting targets — determine milestones Grundtvig
for the project and agree on the time- Programme
line. promotes.
e Quality control — devising an evaluation
and monitoring plan for the project. We have found this to
be a very powerful
2 Malta 1617 April 2010 |e Digital Skills S I PIEE g oL
- riEpas g particular project as
well as the Grundtvig
Programme in
3 Czech Republic | 22—23 October 2010 e Competences in maths, science and general
technology
Check out the entry
on:
4 Romania March 2011 e Digital Skills, ol e
e Learning to Learn, w1k1 / ; ;
e Foreign Languages Grundtvig_programme

5 Ireland June 2011 e Interpersonal, intercultural and social

competences, and civic competence
e Communication in the mother tongue
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Dissemination and Promotion of Project

Much effort was spent during
the year in promoting the project
to the wider public and dissemi-
nating the work done to date.

A major part of this publicity
drive was the production of a
leaflet by the partners. The pro-
duction of this leaflet was coordi-
nated by Saint Theresa College,
Malta. This leaflet has been
printed and is being actively
distributed to raise awareness of

the project.

As part of the promotion and dissemination of the project and its activities, many
partners were successful in getting mention of the project in their local media.

This proved very successful in raising awareness about the project. Just two such

examples are shown below:

Many of the other partners have Beneﬁ’[s 01‘ PI'OjPCt m

Local Partner
Organisations

also produced similar publicity =
Joanna Pinewood Education 'Ii

material at a local level. An ex-
ample of this is this leaflet pro-
duced by the UK partner.

Achieve a brighter future with
JPE's proactive tuition.
| Free Evaluation - email: info@jpetutors.com
2 centres of excellence:
Wandsworth, SW12: 020 76 400 300

We've applied this
s

ting workshops for JpE encou
amers (¥ Lers do it

& ﬂ - Education and Culture DG

Lifelong Learning Programme
Two examples of publicity material produced by the project: Leaflet promoting
the project (left) and UK leaflet (right).
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PROYECTO GRUNDTVIG

Encuentro de educacion de
adultos en Malta

Profesores del Centro de Educacién de Adultos de Céceres
han celebrado en Malta la segunda reunion internacional del
proyecto europeo de educacion de adultos Grundtvig para el
que ha sido seleccionado. En este proyecto participan
centros de Irlanda, Portugal, Gran Bretafia, Rumania, Malta,
Turquia, Republica Checa y Alemania. Las ideas que guian
esta iniciativa educativa son ayudar a los alumnos,
demostrarles
que ap

no tiene por
qué ser
aburrido, que
la actividad
académica les
q sirva para
aprender a
desenvolverse
mejor en la
vida diaria, y
que los
profesores
también
aprendan a
guiar a los
enel
proceso de

aprendizaje en lugar de agobiarlos con lecciones magistrales.

Los docentes subrayan que este tipo de encuentro les
permite «abrirse a las experiencias de otros paises».

Piece published in Hoy.

~

Reunion en Malta del Centro de Adultos

Profesores del Centro de Educacion de Adultos de Caceres han
celebrado en Malta la segunda reunion internacional del
proyecto europeo de educacion de adultos Grundtvig para el
que ha sido seleccionado. En este proyecto participan centros
de Irlanda, Portugal, Gran Bretafia, Rumania, Malta, Turquia,
Republica Checa y Alemania. Se denomina Let’s do it creatively
for the Benefit of adult learners ("Vamos a hacer las cosas de
forma creativA para beneficiar a los alumnos adultos").

Las ideas que guian este proyecto son: Ayudar a los alumnos
para que aprendan haciendo las cosas. demostrarles que
aprender no tiene por que ser aburrido, que la actividad acadé-
mica les sirva para aprender a desenvolverse mejor en la vida
diaria y, por ultimo, los profesores deben aprender a guiar a los
alumnos en el proceso de aprendizaje en lugar de agobiarlos
con lecciones magistrales.

ce published in El Periéodico Extremadura
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http://skola.edu.mt/2010/06/st-theresa-college-in-%e2%80%98let%e2%80%99s-do-it-creatively-for-the-benefit-of-adult-learners-grundtvig-project%e2%80%99/
http://skola.edu.mt/2010/06/st-theresa-college-in-%e2%80%98let%e2%80%99s-do-it-creatively-for-the-benefit-of-adult-learners-grundtvig-project%e2%80%99/
http://www.hoy.es/v/20100518/caceres/encuentro-educacion-adultos-malta-20100518.html
http://www.hoy.es/v/20100518/caceres/encuentro-educacion-adultos-malta-20100518.html
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